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2023-2024

Three Year Overview of Key School Priorities 2023-2026

Expressive Arts (Year 2 of 3-year plan) Evaluate the 3-year plan.
Literacy (Listening and Talking) (Year 2 of 3-year plan)
HWB

2024-2025

Expressive Arts (Year 2 of 3-year plan)
Literacy (Listening and Talking) (Year 2 of 3-year plan) Evaluate the 3-year plan.
HWB

2025-2026

Numeracy
Science
HWB

LMG Priorities for 2023-2024

e LMG priority, 1 + 2 (language) — continue to upskill staff and further develop a cohesive approach across the LMG.
e LMG priority, Moderation — continue to develop consistency and shared expectations across the LMG.




Quality Improvement Plan - Priorities and Outcomes
What are the outcomes that you plan to achieve for your children, young people and families for this session?

Key Priority One: Raise attainment in Literacy (listening and talking)
Rationale: Data analysis and self-evaluation identify that further interventions are required to increase attainment

Overall Aim: To increase attainment by 5% across the school in talking and listening

NIF Priority (Highlight):

Placing the human rights and needs of every child & young person
at the centre of education

Improvement in children & young people's health & wellbeing

Closing the attainment gap between the most & least
disadvantaged children & young people

Improvement in skills & sustained, positive school-leaver

destinations for all young people

Improvement in attainment, particularly in literacy & numeracy

NIF Drivers (Highlight):

School & ELC leadership

Teacher & Practitioner professionalism
Parent/carer involvement & engagement
Curriculum and assessment

School & ELC improvement
Performance information

HG

10S4 QIs (Highiight)

1.1
1.2
1.3
1.4

15

Self-evaluation for self-
improvement

Leadership of learning
Leadership of change
Leadership & management
of staff

Management of resources
to promote equity

Safeguarding & child
Protection
Curriculum

Learning, teaching &
assessment
Personalised support
Family learning
Transitions
Partnerships

3.1 Ensuring wellbeing,
Equality & inclusion

3.2 Raising attainment

3.3 Increasing creativity
& employability

Objective

What will change?
When, who, what, by
how much?

Intended

Outcomes
What will happen as a
result of the objective?

Key Improvement
Activity

What approaches or
interventions will be in
place? (May be Universal
or Targeted)

Measures
How will you measure the
intended outcomes?

Key
Personnel

Monitoring
Is the activity
happening as planned?

Progress and
Impact

By June 2024 P1,
P4 and P7 pupils will
have increased
attainment in talking
and listening from
75% to 80%.
(Listening and
talking attainment is
high when it has
been taught and
assessed discretely.
Focus on
transferring skills)

All pupils will be able to
actively listen and talk
in a variety of contexts.

At a universal level
pupils will be taught
more transferable
talking and listening
skills.

They will be taught
specific questions to
ask the speaker in
follow up sessions, with
a focus on the speech
content.

They will also be taught
how to frame a
prepared talk.

Listening and Talking
rubric.

Teacher judgement and
observation

Angela Thomson
(HT)

Termly tracking and
attainment meetings.
Termly planning
meetings.
Assessments against
benchmarks and
Listening and Talking
rubric.







Quality Improvement Plan - Priorities and Outcomes
What are the outcomes that you plan to achieve for your children, young people and families for this session?

Key Priority Two: Experiences and attainment in Expressive Arts will be enhanced
Rationale: observation and self-evaluation identify that pupils’ experiences and overall engagement as key areas for

improvement.

Overall Aim: to increase attainment against the benchmarks and to enhance experiences.

NIF Priority (Highlight):
Placing the human rights and needs of every child & young person
at the centre of education
Improvement in children & young people's health & wellbeing

Closing the attainment gap between the most & least
disadvantaged children & young people

Improvement in skills & sustained, positive school-leaver

NIF Drivers (Highlight):

School & ELC leadership

Teacher & Practitioner professionalism
Parent/carer involvement & engagement

Curriculum and assessment
School & ELC improvement
Performance information

HGIOS4 QIS (kighiight)

11
1.2
1.3
1.4

15

Self-evaluation for self-
improvement

Leadership of learning
Leadership of change
Leadership & management
of staff

Management of resources

destinations for all young people

Improvement in attainment, particularly in literacy & numeracy

to promote equity

2.1 Safeguarding & child
Protection

2.2 Curriculum

2.3 Learning, teaching &
assessment

2.4 Personalised support

2.5 Family learning

2.6 Transitions

2.7 Partnerships

3.1 Ensuring wellbeing,

Equality & inclusion
3.2 Raising attainment
3.3 Increasing creativity
& employability

Objective

What will change?
When, who, what, by
how much?

Intended

Outcomes
What will happen as a
result of the objective?

Key Improvement
Activity

What approaches or
interventions will be in
place? (May be Universal
or Targeted)

Measures
How will you measure the
intended outcomes?

Key
Personnel

Monitoring
Is the activity happening
as planned?

Progress &
Impact

By June 2024 all
pupils will
experience an
enhanced and
improved expressive
arts curriculum
which will raise
attainment against
the expressive arts
benchmarks.

Pupil will have a wider

and broader expressive

arts curriculum and
experience.
Increased attainment
against the
benchmarks.

More pupils attending
expressive arts after
school clubs.

Focused and specific
learning and teaching
opportunities in the
Expressive Arts.

A wider range of
experiences and the
broadening of the
curriculum.

A range of after school
clubs run by teaching
staff (detailed on
collegiate calendar).

Pupil progress in
Expressive Arts will be
measured by teacher
judgement,
observations, and
involvement in
experiences such as
after school clubs.

Assessment of pupil
performance and
engagement against the

Principal Teacher
(Fiona Glass)

Progress checks at
planned points
across the year
(detailed on
collegiate calendar)

Peer and SMT
observations

Tracking of after
school clubs — who is
attending/ what club




To be rotated on a
termly basis

expressive arts
benchmarks.

Termly tracking and
attainment meetings




Quality Improvement Plan - Priorities and Outcomes
What are the outcomes that you plan to achieve for your children, young people and families for this session?

Key Priority Three: Improved HWB

Rationale: Pupil emotional regulation to be effective and thereby increasing learner engagement and participation

Overall Aim:

NIF Priority (Highlight):

Placing the human rights and needs of every child & young person
at the centre of education

Improvement in children & young people's health & wellbeing

Closing the attainment gap between the most & least
disadvantaged children & young people

Improvement in skills & sustained, positive school-leaver
destinations for all young people

Improvement in attainment, particularly in literacy & numeracy

NIF Drivers (Highlight):
School & ELC leadership 11
Teacher & Practitioner professionalism

HGIOS4 QIS (Highiight)

Parent/carer involvement & engagement 12
Curriculum and assessment 1:4
School & ELC improvement

Performance information 1.5

Self-evaluation for self-
improvement

Leadership of learning
Leadership of change
Leadership & management
of staff

Management of resources
to promote equity

2.1 Safeguarding & child
Protection

2.2 Curriculum

2.3 Learning, teaching &
assessment

2.4 Personalised support

2.5 Family learning

2.6 Transitions

2.7 Partnerships

3.1 Ensuring wellbeing,
Equality & inclusion

3.2 Raising attainment

3.3 Increasing creativity
& employability

Objective

What will change?
When, who, what, by
how much?

Intended

Outcomes
What will happen as a
result of the objective?

Key Improvement
Activity

What approaches or
interventions will be in
place? (May be Universal
or Targeted)

Measures
How will you measure the
intended outcomes?

Key
Personnel

Monitoring
Is the activity happening
as planned?

Progress &
Impact

Shanarri wellbeing

wheel scores to be
improved between

the start and end of
the school year.

Pupils will be able to
regulate emotions
more consistently by
applying taught
strategies.

Pupil wellbeing will be
improved.

Pupil engagement will
be improved through
smoother transitions
throughout the day.
Pupils will be able to
participate fully in
school life/ learning due
to increased emotional
stability.

The use of Emotion
Works, Bounce Back.
Targeted emotional
support for individual
children.

Analysis of wellbeing
wheels at start and end
of the year.

Staff observation and
judgement.

Teaching staff

Staff meetings
Pupil conferences
Staff observations.







